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prince2 is firmly established as the world s most practiced method for project management and
is globally recognized for delivering successful projects the updated 2017 guidance its first
since 2009 places a strong emphasis on the scalability and flexibility of the method and on how
best to tailor it  to the complexity and specific requirements of a project the best practice
represented by the prince2 method is  supported by a scheme that  offers  three levels  of
certification foundation practitioner and professional the prince2 method comprises of seven
themes principles and processes and equips practi tioners with the skills and knowledge to
manage projects in a wide range of environments

this  book  provides  a  universally  applicable  project  management  method  the  principles
processes and techniques that enable individuals and organisations successfully to deliver their
projects within time cost and quality constraints this new edition has been designed to place
more emphasis on the principles that underpin successful project management and to provide
clear guidance on how to apply these principles to the organisational context within which
projects are operating

book pack consisting of managing successful projects with prince2 isbn 9780113315338 and
directing successful projects with prince2 isbn 9780113315727 directing successful projects
with prince2 has been designed to be a role specific handbook for senior managers and project
board members which describes how to oversee projects being managed using prince2 the
guide sets prince2 in the wider context of project management but still non specific for industry
sector  and  describes  or  cross  references  techniques  which  support  the  prince2  method
managing  successful  projects  with  prince2  is  an  invaluable  resource  for  practitioners
responsible  for  delivering  projects  because  it  provides  clear  step  by  step  guidance  on
implementing prince2 to ensure effective project management and measurable benefits for
organizations

this title has been designed to be a role specific handbook for senior managers and project
board members which describes how to oversee projects being managed using prince2 the
guide sets prince2 in the wider context of project management but still non specific for industry
sector and describes or cross references techniques which support the prince2 method the title
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contains chapters on the duties and behaviour of the project board the project board s activities
covering starting up a project authorising initiation authorising a project authorising a stage
giving  ad  hoc  direction  authorising  closure  reviewing  benefits  tailoring  prince2  directing
successful projects with prince2 forms part of a pair of publications that are the result of the
prince2 2009 project to update the prince2 guidance its companion is managing successful
projects with prince2 isbn 9780113310593

this  book  provides  a  universally  applicable  project  management  method  the  principles
processes and techniques that enable individuals and organisations successfully to deliver their
projects within time cost and quality constraints this new edition has been designed to place
more emphasis on the principles that underpin successful project management and to provide
clear guidance on how to apply these principles to the organisational context within which
projects are operating

for trainers free additional material of this book is available this can be found under the training
material tab log in with your trainer account to access the material note this book is available in
several languages english dutch an increasing number of companies are working in a project
like manner using the prince2 project  management method the advantages of a standard
method are great a uniform method of working and terminology makes projects comparable
transferable and orderly moreover prince2 has additional qualities such as the standard no go
go  decision  with  each  stage  the  business  case  at  the  centre  of  the  project  and  clear
agreements about who is responsible for what the book gives a faithful representation of the
2009 edition of the prince2 methodology with many lists serving as reference material for all
project types and sizes furthermore as the content of the book covers all specs for the prince2
foundation exams it can serve as a good basis for the prince2 foundation exams the three
authors of this title have successfully combined their tremendous experience and made this
available in a structured manner to those who are involved in controlling designing or managing
projects and whatever they missed was added by a team of expert reviewers the content for
this book is also intended for everyone doing projects in real world it covers more than the
minimum reference that is necessary for the foundation exam therefore it is also very useful as
a solid starting point for anyone studying for the prince2 practitioner exam available in english
and dutch

the essential  guidance for senior project board members and leaders to direct projects to
success and minimise risk explaining the duties and behaviour of the project board using a
practical approach with illustrations and summaries and drawing on real life experience in
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public and private sector organisations

book pack consisting of managing successful projects with prince2 isbn 9780113310593 and
directing successful projects with prince2 isbn 9780113310609 directing successful projects
with prince2 has been designed to be a role specific handbook for senior managers and project
board members which describes how to oversee projects being managed using prince2 the
guide sets prince2 in the wider context of project management but still non specific for industry
sector  and  describes  or  cross  references  techniques  which  support  the  prince2  method
managing  successful  projects  with  prince2  is  an  invaluable  resource  for  practitioners
responsible  for  delivering  projects  because  it  provides  clear  step  by  step  guidance  on
implementing prince2 to ensure effective project management and measurable benefits for
organizations

struggling to apply the principles of prince2 in practice need guidance on adapting the process
for  smaller  projects  prince2 for  practitioners  provides  the  solution  this  practical  reference
matching the details and requirements of the 2009 prince2 manual contains new and updated
real life examples and case studies links between related components and processes and clear
guidance on how to fine tune the method to help you manage projects successfully whatever
the context and size an affordable alternative to expensive training this best selling handbook
by prince2 expert  colin  bentley  is  an indispensable  addition  to  your  project  management
bookshelf and a companion to the prince2 for beginners book if you have passed the prince2
exams it will help you keep your knowledge and skills up to date to maintain registered status
and enable you to apply the theory of prince2 to everyday project work after certification

prince2 projects in controlled environments provides a structured method for effective project
management for all types of projects and it has become a de facto standard used extensively
by the uk government as well as widely recognised throughout the private sector both in the uk
and internationally  this  reference manual  on  cd  rom contains  detailed  guidance on good
practice to set up organise manage control and deliver projects on time within budget and to
the right quality a printed version is also available 4th edition isbn 0113309465

prince2 projects in controlled environments is a widely used method for managing projects
particularly in the united kingdom as well as in other countries i wrote this book to develop the
reader s working knowledge of all aspects of prince2 with the goal of providing a truly useful
self study manual for the prince2 foundation qualification the book is based on the most recent
revisions to the method made in 2009 so it s as current as any other resource on the market
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today i have written this guide as an efficient self study manual that presents what you need to
grasp the fundamentals of prince2 and understand it as a logical system it is specifically aimed
at readers who are studying for the foundation qualification and want to get the most out of their
study time although anything in this book can appear on the examination certain parts of the
method show up repeatedly so at the end of the chapter you will find a list of the concepts you
should review more intensively along with study tips and tricks in the second part of the book
you will find 75 sample test questions followed by a separate section giving the answers and
which element of the method each question is taken from this way you can focus on a particular
area of prince2 where you need to do more work

intended for those new to project management as well as professionals wanting to improve
their  skills  this  invaluable  resource  introduces  fundamental  concepts  presents  necessary
organizational skills and explores the use of technology in the field of project management the
life cycle of the project management process is clearly outlined including sample stages sub
processes tasks and jobs supported by accessible definitions examples words of warning and
cases with context the included cd offers additional charts reading materials and links to online
resources

prince2 is the project management method developed by ccta this book presents guidance on
how to set up organize control and deliver projects on time within budget and to the right quality
it is applicable to projects in both it and non it environments

sets out to illustrate that the use of management methods even in smaller projects is not costly
in terms of either time or money using the prince2 project management method can in fact save
time and money whilst ensuring a higher standard of product or service

going beyond the usual how to guide lean six sigma secrets for the cio supplies proven tips and
valuable case studies that illustrate how to combine six sigma s rigorous quality principles with
lean methods for uncovering and eliminating waste in it processes using these methods the text
explains how to take an approach that is all about im

seminar paper from the year 2009 in the subject leadership and human resource management
miscellaneous grade 1 7 university of applied sciences berlin language english abstract the
abbreviation prince stands for projects in controlled environments and describes a method for
effective  project  management  for  all  types  of  project  it  was  developed  by  the  office  of
government commerce and launched by the name prince2 in 1996 prince2 is now a de facto
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project management standard and widely used by the uk government as well as in the private
sector both in the uk and internationally prince2 is a process oriented approach which can be
adjusted to any type of project due to its flexibility and scalability the approach and the needed
basic  knowledge are assigned to three categories processes components and techniques
processes ensure that start end and advancement of the project are monitored and controlled
the processes embrace the activities from setting the project off on the right track through
controlling and managing the progress to the completion of the project each prince2 project will
have to regard these processes differently  the following processes are applied in prince2
starting up a project initiating a project directing a project controlling a stage managing product
delivery managing stage boundaries closing a project and planning the components are key
aspects  of  project  management  that  are  used throughout  the  processes and include the
business  case  the  organisation  plans  controls  management  of  risks  quality  in  a  project
environment  configuration  management  and  change  control  prince2  presents  very  few
techniques and leaves the selection of the preferred one to the user who chooses according
the demands of the specific project the techniques the user can choose from include product
based planning the change control technique and the quality review technique

an increasing number of companies are working in a project like manner using the prince2
project management method the advantages of a standard method are great a uniform method
of working and terminology makes projects comparable transferable and orderly moreover
prince2 has additional qualities such as the standard no go go decision with each stage the
business case at the center of the project and clear agreements about who is responsible for
what this publication will be beneficial for anyone involved in controlling designing or managing
projects the book gives a faithful representation of the reviewed prince2 methodology with
many lists serving as reference material for all project types and sizes furthermore the book can
serve as a good basis for the prince2 foundation exams
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